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RESUMO

O presente projeto de intervengéo foi desenvolvido para uma escola publica da
regido carbonifera no Estado do Rio Grande do Sul (Brasil) com o objetivo de
promover a saude mental e fortalecer o suporte coletivo entre docentes diante
de situacOes de sobrecarga de trabalho e sofrimento psiquico decorrentes das
recentes transformacdes institucionais e organizacionais vivenciadas no
contexto escolar. Fundamentado nos referenciais da Psicologia Institucional,
Salde do Trabalhador e Psicologia Organizacional e do Trabalho, o projeto
compreende o sofrimento docente ndo como fragilidade individual, mas como
fendmeno produzido pelas dindmicas institucionais, intensificacdo do trabalho,
exigéncias emocionais e sobrecarga laboral presentes no ambiente educacional.
A intervencao foi estruturada a partir da metodologia de pesquisa-acédo e sera
realizada por meio de trés encontros psicoeducativos inseridos nas reunides
pedagdgicas da instituicdo ao longo do segundo semestre de 2026. As
atividades propostas visam promover espagos de escuta qualificada, reflexdo
coletiva, validacdo emocional e fortalecimento das relagfes interpessoais entre
docentes e equipe gestora. Serdo abordados temas como exaustdo emocional,
sindrome de burnout, demandas institucionais, reconhecimento profissional,
comunicacdo, empatia e estratégias coletivas de cuidado no trabalho. Além
disso, o projeto busca estimular reflexdes criticas acerca das condicdes
institucionais que atravessam a saude mental dos professores, favorecendo a
construcdo de ambientes de trabalho mais acolhedores e saudaveis. Como
resultados esperados, pretende-se ampliar a conscientizacdo sobre salde
mental docente, fortalecer vinculos institucionais, reduzir a naturalizagdo do
sofrimento psiquico no contexto escolar e incentivar a continuidade de acdes
voltadas a promocao da salde mental no ambiente educacional.
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ABSTRACT

This intervention project was developed for a public school located in the
"Carbonifera" region of the state of Rio Grande do Sul, Brazil, with the objective
of promoting mental health and strengthening collective support among teachers
facing situations of work overload and psychological distress resulting from
recent institutional and organizational transformations within the school context.
Grounded in the theoretical frameworks of Institutional Psychology, Occupational
Health, and Organizational and Work Psychology, the project understands
teachers psychological suffering not as an individual fragility, but as a
phenomenon produced by institutional dynamics, work intensification, emotional
demands, and work overload present in the educational environment. The
intervention was structured based on the action-research methodology and will
be carried out through three psychoeducational meetings integrated into the
institutions pedagogical meetings during the second semester of 2026. The
proposed activities aim to promote spaces for qualified listening, collective
reflection, emotional validation, and the strengthening of interpersonal
relationships between teachers and the management team. Topics such as
emotional exhaustion, burnout syndrome, institutional demands, professional
recognition, communication, empathy, and collective care strategies in the
workplace will be addressed. Furthermore, the project seeks to stimulate critical
reflections on the institutional conditions that affect teachers mental health,
fostering the construction of more welcoming and healthier work environments.
As expected outcomes, the project intends to increase awareness regarding
teachers mental health, strengthen institutional bonds, reduce the naturalization
of psychological suffering within the school context, and encourage the continuity
of actions aimed at promoting mental health in educational settings.
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